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INTRODUCTION

The primary duty of any government is the protection pf na[t‘lgigai;:ite;:is;i
security of its people, maintenan_ce of peace and the protec;ltlon 0 EAE
integrity of the nation. Security thereforf.:, becomes the (iorfhe zgammem
government. This is basically because security af_fccts not only the e
of human aspirations, but also the fundamental 1ssue of national interest an
integrity. It is only in a secured atmosphe-re. t-hat 1nd1v1dua1§ within tht? St‘?tclca‘n
engage in meaningful and productive activities to mect thelr needs. Similarly, 1t
is only under such a situation that the state can mobilise 1ts huma}n and material
resources for meaningful national development. Thus the history of man
throughout the ages has been dominated by how to build a peaceful state and
secure it from being destroyed by hostile internal or external forces. _

Accordingly, during the Cold War period, the approach by most nations to
national security was essentially in terms of militarism. This was a period where
other forms of threats were relegated to the background. Conversely, as soon as
the Cold War ended, it became apparent that the military oriented approach to
matters of security was parochial and no longer adequate to guarantee national
security. This paradigm shift in security thinking became necessary after the
realisation that there are other non-military threats to nations within and outside
their territories that affect the national security of nations. Some of these NI
military threats include, among others, poverty, political strife, unemployrqcnt,
lack of social justice and equity, the proliferation of SALWs and terronsm:

Thesc_ non-military threats have completely altered the shape of global security
cquation today.
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olitical Science specialising in Peace and Conflict
ty, Makurdi-Nigeria. He is a lecturer with the
State University, Makurdi. He is a member of
rican Association af\lu_ternational researchers
le state Chair, Society for Peace Studies and
esearch and Education Association (NASHER),
igerian Political Science Association (NPSA).
1 Zonal Coordinator of the association.
o edited five books, published well researched
b2 el PR
his-area of specialisation which is Peace

Just as the,world was basking in the euphoria of peace at the end of the
| War, it suddenly woke up to its rudest shock of international terrorism in
and proportions never experienced in human history. The attacks of
001 on the US World -.T_ra-‘de Centre and the Pentagon dramatically
o the US and the rest of the world the international ramifications
'_ tmn of the attack showed that if the US could be hit in
' nation was irn_mune from the scourge of international
S singul: action, al Qaeda’s supremacy as the world’s most
rganisation became manifest. This further threw open the
€ sp 2 of sundry terrorist groups which drew inspirations,
nts from al Qaeda.
ith different types and kinds of security challenges
n | 60. These security challenges range from organised
» small arms proliferation, ethnic and religiously motivated
ncy and the present terror attacks by the Boko Haram
1s therefore, clear that the new security challenges Nigeria is
ar _p;ediqat_e_d_ on the re-emergence of democracy in the country.
Nt state of insecurity in Nigeria has been exacerbated by the failure
mments in the areas of lack of good governance, poor state of
€, weak institutions at state and national levels, corruption and
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consequences of these are that
Ie ig

ociety as armed gangs, militia gro
d to make the security Sil“ﬁt’_lls,
10n

indisciplin€, among Others. The
of law and order 10 the so
ps have continué

national
total breakdown
thugs, cultists and other grou

vulnerable. . e S .
The decay in the security equation in 1geria has seriously challengeq th
cr_country within the democratic St ¢

m

of the security agencies in th :
* many instances. This paper therefore examines
e

Nigeria and assesses the role of the security agepc;
Prisons Service in the management of the SCCurl;fS
e role of the state in liberal demOCracj

strategies
making them hapless

security condition in

particularly the Nigerian '
challenges in Nigeria bearing in mind th

THEORETICAL BASIS OF ANALYSIS

rtarian theory to explain the rationality in the
role of the security agencies and the rationality in the action of the peop]
involved in the breach of security in the country. It is clear that Nigeria scemspt(e)
be practising a liberal democracy even although she has not met all the qualitics
of a core democratic system which emphasis on the right of the individual‘
Libertarianism upholds individual worth to the extent of making it the criterio .
for _d:;tennining the legitimacy of government. It argues that satisfaction of thn
individual's wellbeing, freedom, preferences and priorities are the benchma kc‘
of good governance. According to one of the proponents of the theory, Nozz }i
Robert (1974), libertarianism emphasises the primacy of the individua’l cho'C1
and 11b_erry. The core argument of this theory is that, the use of coercionl?;
protecting ones general right to liberty is considered just as proper, however.
ones individual right and liberty should not violate that of another' erson .I;
argues th_at the power of free choice an individual has should not ass:I:ult h{ln
k1II' or leola_te the rights and dignity of another person, but instead n;utuai
L;clll;;{gmgv ;n ?lalrms of respecting the rights and dignity of others should be
observe.s thatn' ou]gh libertfirlanlsm does not accept the use of coercion, i
iy e ;;ere; ;g coercion cz?rmot be eliminated but it can be curtailed. To
provisions c:f the constlistul;?;porgllble I e e e o l.hf
sy oy tion. However, the state should not use its cOErcive
e Ly s against the ll_bert_y of the individual but should only use i
gative functions as to maintain law and order. K 2009) therefore
argues that despite the fact that the individ i e i, )'t s
deny the freedom from coercion and i - 1ghts 15 _sagrosanct, 1 4988 0
will implies the responsibility f and compulsion. He insists that fieedom 01
punished for the acts tt y for action one takes. People must thereforc, b¢
arauirieatih cts they commit that have negative function. It is within these
at this chapter adopts thi S gue
therefore, that the state is pts this theory for its analysis. We can 2180
mandated to create structures and agencics tha! wil

This chapter adopts the libe

The State in Con e
temporary Nigeria: Issues, Perspectives and Challenges

i Scanned with

B camScanner



atilise its coer.cive POWErs t0 maintain law anq order. This -
can use coercion to compel people who perform negative funct
to take responsibility for their negative actions, This may ing]
to reform and re-u?tegrat.lon Into the society for positive fun
role that the Nigerian Prisons Service is mandated tq perfor
security challenges in the Nigerian society,

ns that the state
10DS 1n the state
ude incarceration
ctions. This is the
m in managing the

CONCEPTUALISING NATIONAL SECUR[Ty

According to Nnoli (2006:1), as a conce
acquired a mystiqqe cven mysterious perce
empires construct it to suit their quest for
preservation, which is carried out by arbitr
and behind the scene of operations.

Deduced from thEatﬁcaI-present'ations, Nnoli (2006:3) presents a picture
which makes us to conclude that national security is not a theatre for the faint-
hearted, the scrupulous, thg person of conscience, one that is respectful of law
and morality. Butinstead, it is a theatre where deceit, doublespeak, manipulation,
blackmail, intimidation and dare devilry take prominence.

Nnoli notes that during the Cold War national security was conceived in the
form of protecting the pattern of politics, which made it easy for enemies to be
clearly identified and arms procured to deter the visible enemy. With the end of
the Cold War, many problematic issues such as terrorism, insurgency, ethnic
conflicts, and activities of armed criminalised groups have continued to shape
the national security question.

Since the issue of security is very dynamic, we can argue that national
security can be considered to be the protection of the people in their physical,
mental and socio-political conditions. It is a process of guaranteed safety which
is intended to prevent the citizen not only from elimination but from
maltreatment, deprivations, social inequality and general instabiIAity.‘I\‘IationaI
security is therefore, a product of security which begins with the individual as
he/she desires and works towards protection and preservation, so he/she
transform this to the societal or national realm. This action of man thz_at desc__nl?es
his desire for safety is what made Lasswel and Kaplan (1950) to describe security
as high value expectancy. This clearly mcans that, the mdwndu.al cxpectaulor:
that makes him scared is limitless depending on the factors and mf]ugn;_e S.élzl
assure him of his safety in all ramifications. To maiptan} security, }ihe in :;L rlcles
Or state is prepared to mobilise all the resources at its diSP_Osal- TI Ess:e;ldty of
could be hard or soft, military or non’ military provided it has the cap
Maintaining internal and external safety. o of

National security is the summation of the security ol 11

p‘g national Security seems to have
pton. This is because nations and
action especially for action of sclf-
ariness, secrecy, spying, repression,

\dividuals, their
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-ronment and the preservation of independence of a nation state.
environ

. € McNap,,
(2011) stresses the importance of development to national securi

a
Y and Stateq
thus:

. any society that seeks to achieve adequate security against the back
food shortage, population explos.non, low level olf produ'cnvxty and PEr Capita incop,
low technological development, inadequate and insufficient public utilities and cp, i
problems of unemployment hasa _falsg sense of security. SC_C‘_““Y is 10t military foye,
though it may involve it, security 1 not traditional rlmlntarj'r activity though
encompasses it, security is not military hardwa_re though %t may include it, security
development and without development, there 1s no security.

BIound of gy,

' Discussing the security question in Nigeria, Obasanjo (2013 ) defines natjons
security as:

The aggregation of the security interests of all individuals, communities, ethnic groups
political entities and institutions, which inhabit the territory of our great country,
Nigeria.

The primary objective of the above statement is that, the whole gamut of
national security is to strengthen the nation, advance her interests and objectives,
contain instability, control crime, enhance development and improve the
wellbeing and quality of life of her citizens. Ensuring national security is a major
concern of every government, as it is a critical element in its stability,
development of a nation and the preservation of its sovereignty. Solution o
national security problems therefore, ought to be broad based and beyond
conventional measures as it includes the safety of the people, the protection of

the country's sovereignty and development which are prerequisites for national
security.

SECURITY CHALLENGES CONFRONTING
THE NIGERIAN STATE
Nigeria is present}

ntly faced with severe security challenges. These security
challenges can be discussed under the following headings:

Kidnapping and Hostage-taking

Slat;h;; ;:t(:?br?enced in the south-south region of Nigeria and it CUts acr;SS

hostage-taki 1ger D::ltf11 region land the Southeastern states. Kid“ap_l.ﬂ-ngz{) :

& thal:gitarc.nptonous acts in oil rich Niger Delta. Agu and Nwajirt ( n to

e Waa:)tngmatcd as a result of the quest of the people of the rcgloenls'

This s s o nton neglect of their communities by successive governm an
Y Nwankwo (2012) observes that for the Southeast, kidnappioé *

The State in Contemporare N
ntemporary Nigeria: Issues, Perspectives and Challenges
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the region utili.sed- the tools to m
families of their victims to Pay ransom POl_l’_m.)unt of m 5
their political opponents and percejyed .. Lcians equally yge 3 .. °, C2ll the
oil companies in the region hay,
no-go and unsafe area.

Hired and Political Assassinatjop

This is another nefarioyg securi
the security crisis that is stretch;
democracy since 1999 reveals

year. The fact that the pe
continued to add to the insecurity in Nigeria.

Ethno-religious Violence

~ This chapter adopts Salawu's (2010: 346) definition of ethno-religious
Violence which describes ethno-religious violence as a situation where relationship
bcr‘f"ﬁcn members of one ethnic or religion group, multiethnic or multi-religious
Society is characterised by lack of cordiality, mutual suspicion, fear and a
tendency towards violent confrontation. Ethnic cum religious violence has always
been a troublesome tension facing Nigeria security. Northern Nigerian states
and Plateau state in particular has become the hot-bed of ethnic and religious

violence with regular report of maiming and killings of innocent citizens which
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ncy rule during the Obasanjo administration_ Re

dentified as the prominent causes of ethno-religjoy
and the incidents have been noticeable in great portions in Nigeria.
Salawu is of the opinion that a major cause of pr'esent-day Ethno_re“gig
conflict in Nigeria has to do with accusation a_nd :_:tllt?gan.on of neglect, oppres, us
dominations, exploitation, victimisation, discrimination and marginalis

among others. _
In recent times, Nigeria National security had been threatening by a religjq,,
gang that believed that western educatign and cult_u?e were forbidden (Bok;
Haram). This group has killed many innocent citizens and even security
operatives to the extent that Nigeria. Police could not manage the attack anq
necessitated the involvement of armed forces which have not been able to subdye
2 months after the declaration of State of Emergency

their attacks and activities 1 :
i the 3 states of Borno, Adamawa and Yobe in the Northeast geopolitical region

of the country.

Iigious

informed the emerge

intolerance has been 1

ion,
iOn‘

Smuggling and Trans-Border Crimes

Another great security challenge threatening Nigeria is smuggling and trans-
border crimes. Smuggling and circulation of contraband goods such as small
arms and light weapons, human and drug trafficking manifest in other forms of
internal security. This is because smuggling encourages proliferation of arms,
ammunitions, and drugs which exacerbate criminality and insecurity in the
society.
The porosity of Nigeria’s borders makes it easy for smuggling as Nigeria has
over 1,000 illegal routes through which aliens from neighbouring countrics
infiltrate the country. This equally informs the high rate of crime and public
disorder in Nigeria. The influx of non-Nigerians and illegal immigrants mixing
up with the teaming unemployed youths in Nigeria adds to the insecurity n

Nigeria.

Armed Attack and Robbery

With the number of security formations put in place by Nigeria
there is no fact to show any appreciable drop in the incidents of a
Thus with the increase in security outfits and private security Of
cases of armed attack are on the increase. It seems Nigeria security a
helpless in the face of rising wave of criminality in Nigeria. In 2011, in the
half of the year, about 5,000 cases of armed robberies were recorded,
arrested, 700 killed and 800 assorted weapons recovered from hoodlum?®
(Abolurin, 2011; 189). The figures above reveal the wave of the menace. 1"
fact, the annual report of National Bureau of Statistics has proved the trend-

Government,
rmed robbery.
ganisations,

gcncies art
first

The State in Contemporary Nigeria: Issues, Perspectives and Challenges
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The situation now is such that every Nigerian NOW resides ins;
compound with personal security devices or selfe T
other challenges like subversion, sabotage

tion, among others.

de barricaded
rrlpl.oycd guards. There are
and public Infrastructure vandalisa-

Mismanagement of the Nation’s Resources

Mlsmar_nagcm.ent of the natlon.s resourcr.?s affects internal security to the
extent that it impinges on the VEry important issue of crcating the right int l
atmosphere for the promotion of national security. Resources manager%enir:»?:l?‘zi
this national context has to do with organising and directing the total rcsomg
of men and materials towards the realisation of national goals. Proper and
judicious resource management will seek to utilise the available resources in a
way to maximise the benefits accruing to the nation and satisfy the basic aspiration
and needs to the people. Since we live in a world of limited resources, efficient
and judicious management of the country’s resources is necessary, if we are to
eliminate hardship in Nigeria.

So far experience at national resources management has been marked by
inefficiency, corruption, pursuit of elitist taste, discriminatory utilisation of the
nation’s talents, foreign penetration at the commanding heights of the economy
and other vices in high place. Nigeria economy in the words of General Sani
Abacha has been hopelessly mismanaged to the extent that we have become a
beggar and a debtor nation. Unemployment has reached an embarrassing
proportion; there is an unacceptable level of poverty in the land, corruption and
uneven distribution of national wealth characterises management of Nigeria’s
resources. These are at the very heart of Nigeria's development challenges. As
Ngoa (2012) points out, Nigeria leaders should recognise the fact that mass
poverty and under development interact with and exacerbate crime. In the words

of President Nelson Mandela.

... crime can only be effectively dealt with in the context of successful socio-economic
programmes, but economic growth and programmes which will banish poverty are
themselves subverted by crime and corruption.

Thus most people believe that Mandela’s wise counsel should be seen as a
clarion call to Nigeria leaders that promoting the wellbeing of the people and
good governance can together create a virtuous circle of continuous improvement

and reduce insecurity.

Implications of Security Challenges to the Nation’s Development Efforts

The multi-dimensional but dangerously evolving security challenges in
Nigeria especially as manifested by terrorism, ethno-religious orgies of violence,
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kidnapping, armed militancy and other acts of criminality have continueq o
¢ ' . . . . .

generate national and international concerns due to its implications to our natjoy,
The followings are some of the implications of those security challenges:

Exposed Level of Poverty in Nigeria N '

Experts in security matters arc of the opinion that terrorism germinaie,
takes root and festers in an environment of abject poverty, mass illiteracy,
corruption, and a yawning gap in socio-economic parity. The socio-economjc
thesis can be used to cxplain Nigeria situation. By this, it is argued that
poverty, begets terrorism and other crimes. This ‘argument is not new
especially when located within the context of the theories of revolution
and social change as encapsulated in the rising expectation-frustration thesis,
Simply put, when people expect that a lot but merely gets a little, the
platform for violence is laid. In Nigeria, the return to democracy in 1999
gave Nigerians hope but as at today, the society has not changed for good.
Poverty continues to rise, standard of education drops, the best brains are
drained by more serious countries, power is under-produced and life
expectation and standard of living remains sympathetic. Thus, for
proponents of the socio-economic thesis, Nigeria has all the conditions for
violent dangerous outburst against the state.

Conservative Defence Policy

Scholars like Mohammed (1986), Danjuma (1979) Braithwaite (1988) and
Nweke (1985), among others, have argued that given Nigeria's conservative
doctrine of national security, it is understandable why the general tendency
is for national security planners to respond security challenges by
strengthening the coercive apparatuses of government anytime the nations
faced with internal security challenges. Braithwaite (1988) notes that in
most cases, little attention 1s paid to the non-coercive responses which at
times, are most cost-effective, apart from the fact that they have the salutary
effect of saving the nation the unnecessary anxiety of partial, if not full,
mobilisation of the country’s security forces.

The views of above scholars were in total agreement with that expressed by
participants at the National security summit held in Abuja, Nigeria's capital
recently. Without mincing words, the participants, agreed that Nigeria has no
national security policy that has clearly defined objectives of protecting its
national assets, delineating the roles of the different security agencies to avoid
duplication of agencies and overlapping function as well as inter-agencics
competition for supremacy. This was brought to the fore during the presentation

by General Sarkin Bello who represented the National Security Adviser (NSA)
at the recent Abuja Security Summit,

The State in Contemporary Nigeria: Issues, Perspectives and Challenges
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Lack of National Security Data

Etiowo and OS.hOdi (2012) posit that another major missing link in Nioee
security issue s thg absence of a functional national d;g lljn}\ in N1ger;a
facilitate co-ordination of intelligence about crime and OE; . l?lsfbthat will
security in the county. The summit participants arguedﬂhastl' e reach_ of
our national seFurity there is the need to look beyond the n redefining
terrorism to articulate a national security policy that wil] takIZrSISlem o
our national lives into consideration. According 1o the paly: aspects of
national security therefore, comprises both tangible and intan 1%611: ey
hard and soft security, natural resources angd human Capabilitiesgo asls]cts,
is a crisis in any of these areas, it will EaE e

trigger off serious socia] disc
. : ' onten
that will threaten our national securit e

- Y. This realisation will provide the
government the basis to embark on full citizen's awareness of the need for

them to be proactive and protect these assets as a mark of their obligations
% i f=]

to the state, their own welfare and survival. The relative absence of a

common perception of doctrine of internal security policy has resulted in

security lapses. In fact, it is due to lack of well articulated internal security

policy that made Nigerian to be taken unaware by Boko Haram sect.

Poor security data gathering, security experts have argued results in lack of
central national intelligence gathering centre similar to the national counter-
terrorism centre in the United States where intelligence reports are gathered for
analysis and distributed to the relevant agencies for action. This has compounded
the security challenges in Nigeria. The central activities of such a centre will include
interception of communications and tracing of persons connected with acts of
terrorism, analysis and management of intelligence report gathered by different
security agencies, initiation of action through the relevant agencies, etc.

Nweke (1985) argues that as a result of paucity of intelligence report on the
strength and capability of the insurgents, security operatives have been caught
unawares. Yaki-Bello (2012) advocates for the establishment of national security
data gathering centre. According to him, building counter-terrorism strategies
include intelligence gathering, management and analyses, effective security
information management to counter the propaganda and indoctrination that is
the core of terrorism understanding their profile and functions which in turn,
increases ability to counter-terrorism more effectively. The continuing Bol_(o
Haram insurgency has exposed the poor intelligence gathering culture by security
agencies in Nigeria. ;e

Ngoa (2012) argues that the absence of efficient lines of communica-tion
and the lack of clearly understood internal security doctrine_ have‘ rcsulted. in
situations of near-anarchy, with more lives lost than when a quicker intervention
by military would have brought the security under control faster. More often
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take Nigeria's security agents unaware p, it

+minals usually Ue
than not, crimuna : ork but lack of pro oy
- beence of intelligence gathering netw PrOMPE response ¢, J]E

information gathered.

CHE SECURITY AGENCIES AND THE MANAGEMENT
OF INTERNAL SECURITY IN NIGERIA

As a result of the chal‘lenge of _it?security as prC_JpelIed by issues g
robbers’ attacks, kidnappings, pohltlcal ass_aSSIHaélqns, trans-bordey
espionage, smuggling, insurgency, oil bu.nkermg and incessant vandaljs
public infrastructures among others, 1t becamc_: pertinent for the
government to create security agencies to fight aqd curb tl_lcsc thre
nation’s security. Listed below are thq major security agencics invol
management of internal security in Nigeria:

farmed
Crlmcs
ation 01:
Nigcl-ian
als to the
ved in the

(1) The Nigeria Police Forr:e_

(2) Nigeria Security and Civil Defence Corps
(3) Nigeria Immigration Service

(4) Nigeria Prisons Service

(5) Nigeria Customs Service

(6) Federal Road Safety Corps

(7) Nigeria Fire Services,

(8) Directorate of State Services

(9) National Drug Law Enforcement Agency
(10) Defence Intelligence Agency

(11) The Media (both electronic and print)
(12) National Intelligence Agency

(13) State Peace Corps in some states and numerous registered private
security organisations.

In spite of the existence of these security agencies charged with the
responsibility maintaining and preserving internal security in the country, the
Nigerian military is often called upon to fight internal security breaches because
these agencies arc in most cases overwhelmed by the tactic and asymmetiic

methods used by the insurgents in the Northeast and the activities of the militants
in the Southeast and South-South.

INTERNAL SECURITY MANAGEMENT: THE ROLE
OF THE NIGERIAN PRISONS SERVICE
The Nigerian Prisons Service derives

. 5 466
its operational powers from CAF 7
Laws of the Federation of Nigeria 1990, T p p

' Sl saeludC
he basic provisions of the Law mclt
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(1) take into ‘a?"’ﬁ.” custody all those certified to be so kept by courts of
competent jurisdiction;

(2) produce suspects in courts as and when due;

(3) identify tl?c causes of their anti-social dispositions;

(4) setinmotion mechanisms for their treatment and training for eventual
reigtegratzon Into society as normal law-abiding citizens on discharge:
an

(5) Administer Prisons farms and industries for this purpose and in the
process generate revenue for the government.

In addition to these constitutional duties and functions, the imprisonment
serves as deterrence to potential deviants. This is designed for the protection of
the society as well as providing justice for victims of the crime committed by
these deviants. By playing this role successfully and cffectively, there is assurance
of law and order in the society. Another very important role of the Prisons in
IS/LIC is that of intelligence gathering which is aimed at checking the gaps in
security information. The basic conditions of the Nigerian Prisons as it relates

to the prisons include:

Corrections and National Security Management

The Nigerian Prisons Service on one end is the hub of national security,
holding in its bosom, a captive audience whose summary and spontancous release
could topple the state. At the other end, it is an agency that provides another
opportunity for those who fall foul of the law to get their acts together again.
The role of Correction is so strategic to national, social and economic
development and this can be clearly seen in its rehabilitation and reintegration
services offered by the Service. These services include:

Counselling

The realisation of the fact that to change a deviant to a better person that would
be acceptable to the society is to counsel him to first of all accept self-change

and this process we try to achieve the following;

Self-change is the key to successful reintegration, hence the following secrets

of success:

(I) Do not fear change, do not live in the past, but rather live in the preser
and embrace change;

it

(2)  Prepare to adapt to a world outside of prison that may be cruel,

unwelcoming, unforgiving, and unwilling to forget past misdeeds;
(3) Discard old ways of thinking and acting by accepting that hones
and courage are absolutely essential character traits;

ty
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4) Refuse to surrender by maintaining control over emotions:
( the triggers that often lead to relapse, Particulg
Iy

Be prepared for - _
(5) becguse dependency 1§ one of the strongest predictors (f o

incarceration;

(6) Constantly think, 1€
pefore acting;

(7) Always strive for self-

(8) Focus on positive rela : :
respect will not occur immediately. but over time;

(9) Be prepared to handle fear, anxiety, uncertainty, stress, and other
_ hardships by remaining confident and determined,
(10) Redefine yourself and accept that society does not owe you, but rather

that you owe society;
(11) Establish short-rang¢ and long-range goals, but ensure that both are

realistic and attainable;
(12) Your criminal past is forever a part of yourself — accept it and move

forward not backward;
(13) Maintain faith and recognise that everything in life must be earned;
(14) Accept that success is possible and within your grasp, but change

must come from within.

think, examine, and re-examine every situagj,
n

improvement because it is an endless process.
tionship building, and accept that trug and

Education and Vocational Training

“He who opens a school door; closes a prison” = Victor Hugo

Crime has significant costs and consequences for the victim, society as a whole,
the economy, the individual offender and his/her family. Prisons have a key role
to play in addressing crime and in promoting the rehabilitation of their inmatcs,
therebyl ret}lucing the chances that they might relapse into criminality.

o A significant proportion of crime is a result of recidivism. A prisdn sentence
in itself may not be en(_)ugh to prevent re-offending and it is therefore crucial 10
f;:t;(r;:yt?:ctt:rr:fhiysteir:ﬂllrllegzlsc:g is u_sed to, the best effect in terms of aFidl'CSSi“}:
as level of education cmplozm:nlzz'.lts Otrtller il chances of refurning to ertme, 51
physical health, attitudes and self-control, in and alcohol misuse, ment 17
B s Srare self-control, 1{15t1tut10nahsat10n and life skills.

Edu.c B ia ;upport and debt, and family networks.
prisons and haslzr; ilri?pg:t(z.‘inktcivisnp?f(:t fOf ﬂ.] ; i'mportzmt rchabil‘imtivt’ ?.01[?1{1'-
?ther rehabilitative processes ’in whit:ho len-lmdxrect. et e ‘_“‘“’?_ ‘Om l:
i iot fusta BIEf Keepiossthe riSOa p1159n01: can‘engagf? while }1.1.151“:“\
o pphions el 51 )[?nh ner occuptcd_. l:duF:auou hasllhc uj‘} L\\J:{‘
face social exclusion often bcfoi" e lﬂ(.']USlO" ol et <
e they enter the prison as well as after
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not be denied the chance to exercise this right,

Challenges currently faced by prison staff and

include the diversity and ever-changing profile of the prison population® the
need to keep pace with changes in maj . P :

nders and Prisoners should

mention but a few.

Substance Abuse

Although statistics vary, more than 80 percent of the nation's prisoners have
an extensive history of alcohol and drug abuse, and many are c]
drug abusers who abuse and are dependent on more than one drug. Of those
with a documented history of drug abuse, more than one quarter are intravenous
drug users (Petersilia, 2005). According to Petersilia (2005), less than one third
of those preparing to reenter society received substance abuse treatment while
incarcerated. Virtually cvery research study to date has shown an exceptionally
strong correlation between substance abuse and dependency and recidivism.
For example, one study showed that 33 percent of recently released prisoners
reported some type of substance use or intoxication during the first three months
of release (Visher, Kachinowski, La Vigne and Travis, 2004). _

The research has also showed that prisoners who consistently participates in
treatment programmes for substance abuse are less likely to reoffend on release
in comparison with those who did not participate in such programs (Slo_Iomon,
Dedel-Johnson, Travis and McBride, 2004). The two treatment modalities that
have been found to have the most positive effects are cognitive behavioral
interventions and in-prison therapeutic communities (Travis et al, 29013:
Collectively, these programmes assume that cx'lmlqal behaw_c.n_‘ is .lca.mcni
therefore, prisoners can unlearn such behaviors }Jy focusing on then. fl}t?ch:, SEIC 1
coping skills and ability to adapt to the outside world and by receiving help

assified as poly-
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abstaining from drugs and alcohol. Internal prison therapeutic communitics gy,
appreciably more effective when coupled with and followed by Communn;,_
based after-care programmes (Travis et al 2001).

Other Social Support Systems

Closing the gap in programming between prison and the community is critica|
to the offender’s successful reintegration, because it provides for and maintains
the continuum of care that ex-offenders desperately need and require to live g
crime-free lifestyle. ’

This alienation and absence of social connectedness community members
foster can have a profound effect on the ex-prisoners’ likelihood of “success in
the community. An offender’s ability to cope with such alienation by learning
self-survival tactics and strategies to combat or deal with an antagonistic
community is a measure of his or her success. Rollo (2004) strongly recommends
that soon-to-be- released prisoners confront the harsh fact that society expects
them to fail, and they must prepare to confront these social and legal barriers by
forging ahead. The determination to succeed when all expect you to fail can
deter even the most motivated ex-offender. In the light of this the Nigerian
Prisons Service have put in place the after-care services, to cater for discharged
inmate — housing, provision of tools for those who had undergone vocational
training, admission into appropriate institutions for those undergoing formal

education, community relations

Challenges

This practical intervention in the lives of inmates is being threatened by the
dominance of pre-trial detainees in the prisons. Currently, the total inmate
population of the Nigerian Prisons Service is 41,106 out of which 29,105 are
pre-trial detainees (Prison Records, 2014). Some of thesc persons have been
pre-trial detainces for upwards of 10 years. About 90 percent of them face trial
for very scrious offences, such as armed robbery, murder, arson, treasonable
felony, etc.

We are concerned that for some inexplicable reasons, the dominance of pre-
trial detainees in our prisons has come to assume the permanence that was not
intended for it in our original design. A look at the Prisons figures from 19685
will show a gradual change in the composition of the inmates of our prisons in
favour of pre-trial detainees or Awaiting Trial inmates as we tend to refer ©
them. In 1985 the total number of prisoners in our prisons was 53,786 and oul
of this number 21,515 or 40 percent were awaiting trial. By 1990 the figurc has
changed slightly to 55,331 inmates, comprising of 27,665 or 50 percent awaiting
trial. By 2000 the total number of inmates in prisons was 43,312, with a total of
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26,485 ATPs representing 61 percent. Toda
increasing while the convict population
Osemene, 2012).

The population of awaiting trial persons is a major challenge to the realisation
of the goals of corrections. This is because it leads to abuyse of the judicial
process. The person who is taken into custody and later released without trial
either is punished unjustly if he is innocent or released untreated back to society
if he were guilty. Either way the society is the ultimatc loser. Here we have on
one hand a person who is detained for a crime he apparently did not commit
After staying for the perigd he would have served, he is released, frustrated and
angry at him and the society. No one.knows what he will become. On the other
we have a guilty party who stays for the same period as a pre-trial detainee.
When he is released to go for want of prosecution, he goes away and most
certainly commits another crime,

There is really no alternative to going through the whole process of
administration of justice. When anyone is arrested for any crime, it is necessary
for the process of trial to take place expeditiously so that the guilty could go to
prison while the innocent is freed. The guilty is now confined for institutional
treatment while the innocent party who is sent home reaffirms his belicf in the
rule of law. That is the scenario that encourages the building of the structures
for Corrections and assures a safe and secure society. When it is not done properly,
prisoners will not be sufficiently treated, and community safety will eventually
be compromised.

Other challenges include:

y the pre-trial detainee population is
1s decreasing (Tsuwa and Okolie-

Employment

Obtaining and maintaining lawful employment is essential to the ex-prisoners’
rchabilitation, the availability of the Internet and other sophisticated technologics
has given employers relatively casy access to criminal history records on
prospective employees. As a result, many ex-prisoners are denied cmployment
and, regrettably, limited to mostly low-wage employment opportunities that
make it incredibly difficult, but not impossible, (0 support themselves and their
family.

In addition to accepting that such stigma exists and that respect is earned
and forgiveness for one’s past wrongdoing is unlikely, ex-offenders can do much
to change the perception of others by abstaining from crime, substance abuse,
and other problematic behaviors, The offender can break the cycle of criminality
only by willingly changing his or her unlawful ways.

[t should also be noted that any attempt to improve the employment
oOutcomes of ex-prisoners must also address the individual’s physical, mental,
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hich hamper the ex-prisoner’s abi['ity to garner ang|
(Solomon, Dedel-Johnson, Travis and McBride|
hol use has a profound influence on the ex.

and substance abuse needs, W
maintain steady employment

2004). Relapsing to drugs ar'ld alco :
prisoners’ ability to remain in the community.

Education '

According to Petersilia, (2001) 11 percent of prisoners have a documcqlcd
Jearning disability compared with only 3 percent of the adu'lt :gcncrgl population.
To compound matters, only one third of all prisoners part:mpate in any type of
educational programming while incarcerated, including those 'spccxﬁc .classes
that focus on GED preparation, adult basic education, and learning English as a

second language.

Physical and Mental Health

More than three quarters of prisoners relcased annually have an extensive
history of substance dependency, 16 percent have a debilitating mental condition,
and the number of prisoners who are HIV positive or have AIDS is five times
greater than that of the general population (Petersilia, 2003). In a recent study,
40 percent of study participants reported having a number of scrious physical
ailments that have had an adverse affect on an already strained health care system
(Petersilia, 2003). For example, a 1997 Urban Institute study revealed that nearly
26 percent of the nation’s prisoners were infected with HIV, the virus that causes
AIDS; nearly 16 percent were infected with the Hepatitis B virus; roughly 32
percent were infected with Hepatitis C; and approximately 38 percent had
contracted tubcrculosis (Travis, Solomon and Waul, 2001). Collectively, these
percentages suggest that the infection rates for prisoners and ex-prisoners are
five to ten times greater than that of the general population. Reintegration of
these individuals into socicty fgrthcr burdens the health care system by increasing
healthca're costs and Potenttally jeopardises the health and well-being of
community members with ‘whom they come in direct contact (Travis et al, 2001).
The prevalence of mental illness among inhabitants of the nation's correctional

system is staggering since the deinstitutionalisation movement of the 1960s
(Travis, 2005).

Substance Abuse

Even when substance abuse programming is available, only
of those with an addiction to drugs or alcohol take advantage of such
programming. Virtually every research study to date has shown an cxceptionally
strong correlation between substance abuse and dependency and recidivism
For example, onc study showed that 33 percent percent of recently rclea‘sc&

about 10 percent
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: reported some type of
prisoners 1 YPE of substance use or intoxiear: i
three months of release (Visher, Kachinowsk; La Vi;:;x;z;téo; du’rlng e
3 ravis, 2004),

Lack of Treatment Programmes and Other Sociqf Support Systems

There 1s an obvious deficiency in effective socia] service sy
but such support is virtually nonexistent at the PPRT syaems,

local level i i
neighbourhoods deemed the most disadvantaged, yet homf?g‘ac'-l‘;i;lg in 'thqi;
! majori

of the nation’s returning prisoners. The desire to change is diminished wh

is surrounded by such pessimism. Surviva] within prison depends o ¢ ;v en one
an environment in which trickery, disloyalty, and violence ari not o:l acgpgng tg
but encouraged. The phrase - survival of the fittest — js appl'opriateybecgug: (;

survive, one must exhibit virility and refrain from showing any type of ph Sjca(;
or emotional weakness. The prison environment is not conducive to [repiitryncnt
especially when security and safety concerns and costs take Vrecedence, Byes
any type of rehabilitative programming.

Housing

Most prisoners return to the same disadvantaged communities they had left
behind and are once again confined to low-income public housing that may be
submerged in drug and gang activities, which have been linked repeatedly to
interpersonal violence and other self-destructive behaviours. Private housing is
notan option because ex-prisoners are exclusively barred from the private housing
market. Even the public housing market can and has banned ex-prisoners from
renting or leasing an apartment, especially if the criminal conviction was drug-
related, a sexual offence, or a crime of violence.

Funds

Budgetary provision for corrections in Nigeria has dwindled over the years
and has made it nearly impossible for adequate management of the rehabilitation
and reintegration process of inmates. This situation is worsened by the
dilapidated nature of the workshops, lack of qualified trades men and educators
to handle most of the rehabilitation programmes,

Lack of adequate and qualified manpower

Over the years, so many personnel of the Nigeria Prisons Service have retired
without appropriate replacements and this has led to the extinction of some of
the rehabilitation programmes of the Service. Most recruitments done in the
service today is not along the line of the personnel needs or requirement of the
Service. This situation is not healthy for the growth and well being of the Service
and those to suffer the most are the inmates who are the beneficiary.
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These are the challenges facing the Nigerian Prisons in its bid towards
managing security in Nigeria.

CONCLUSION

Research has shown consistently that prisons are not effective deterrents to
criminal behaviour. In addition, a decline in educational and vocational prison
programmes has occurred from the rapid growth of prisons, the frequent
transferring of prisoners from facility to facility, decreased state and federal
funding for rehabilitation, and greater interest in short-term prison programmes
(Lawrence et al, 2002). Long-term prison programs are considered cost-

* prohibitive, whereas short-term programmes are supposedly cost-effective; yet,
short-term programmes have not delivered on the promise of reducing recidivism
among ex-prisoners (Lawrence et al, 2002).

Simply incarcerating an individual, treating the said individual, and returning
the individual to the same socially disorganised community without new resources
and coping skills is not productive (du Bois and Berg, 2002). It is therefore
critical that society re-evaluate the effective-ness of both prison-based and
community-based programming that has been designed to assist the offender in
the transformation process from criminal offender to law-abiding citizen. The
reward of knowing that a positive future awaits each upon release is far more
motivating than any form of punishment or coercion that society can devise
(OPEN, 2006). Assisting the offender in changing his or her perceptions of the
future can lead to positive behavioural changes and encourage positive growth
among prisoners and ex-prisoners (OPEN, 2006).

Recommendations

The level of unemployment, poverty and illiteracy has contributed to crimes
and insecurity. It is the belief of this chapter that if the government tackle these
issues, the level of crimes will reduce and the challenge of the prison authority
will also be more effective.

The chapter also recommends that there should be a robust funding of the
prison service in terms of provision of basic facilities, training and re-training of
their personnel and procurement of necessary equipments to reduce the crime
rates to the barest minimum. It is also necessary that the society stops the
stigmatisation against ex-convicts and embraces them as reformed individuals.
The police and judiciary should be well equipped to enhance speedy investigations
and quick dispensation of justice, so that those not guilty are not kept longer
than necessary in detention. They should be a deliberate budgetary provisfon
for correction education, because it is believed that “if you open the door of a
school, you close the prison”, so the government should take seriously the issuc
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of correction education to assist t i :

- i disadvantagedﬁose considered by the SOciety as been socially
The government should alsg consi
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